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Or go further than this, looking at your suppliers and your local communities, for example. Understanding and operating through a triple bottom line framework offers opportunities for optimization, innovation, and improvement across industries and sectors. According to research, 64 percent of U.S. consumers consider the ethical performance of a
company when purchasing products. As of 2018, around 75 percent of Nike apparel contains some form of recycled material. Some companies like Kohler Co. have taken a systemic approach to integrating prosperity into its business: “As a global company, we understand that how we do business impacts the communities in which we live and work…
We believe that in order to grow our business responsibly, we must have programs in place that positively impact the environment and society as scale.” —Laura Kohler, Senior Vice President, Human Resources, Stewardship & Sustainability. The definition of “business success” is evolving The saying, “business as usual” now holds a new meaning.
Recently, the company has committed to goals that focus on improving racial equity at work, as well as piloting new schemes at its dairy farms aimed at dramatically reducing their environmental impact. Although reporting on your social and environmental impact may not always be statutory, it has increasingly become best practice to do so. To do
this, Planet-themed goals may include things like: Reducing pollution. It was supposed to provoke deeper thinking about capitalism and its future.” —John Elkington in his Harvard Business Review article While there are three categories that make up triple bottom line theory, it is important to remember each category is not siloed. Safely disposing of
toxic waste. This may mean, for example, ensuring that supply chains are ethically managed, using more sustainable resources, and reducing harmful activities that damage the environment or local communities. If you need to restructure the business, for example, should your concern for people mean that you refuse to make redundancies, even
though this could negatively impact your profit goals. [2] Meanwhile, toy manufacturer, LEGO has committed to use 100 percent renewable energy by 2030, and has begun creating plant-based plastics to make its products more sustainable. These should focus on profit, but also the organization's social and environmental impact. Examples from the
U.N.’s SDGs of how businesses can help support the prosperity of their stakeholders include: By 2025, take immediate and effective measures to eradicate forced labor, end modern slavery, and human trafficking. Driving prosperity for all. Some examples of the Triple Bottom Line in action include: Sportswear brand Nike has refocused its strategy to
be more energy efficient, including investing in innovative new materials, and launching sustainable processes to make and remake materials for products. Measuring output in the three key areas of planet, people and profits means that organizations are transparent and accountable, which can help to improve investment opportunities and make a
clearer, more impactful business case for prospective investors or business partners. Encouraging employees to volunteer (for example, through paid volunteer days). While the concept of the People bottom line is certainly attractive, it can often be difficult to determine how far you will extend it. One of the many prosperity-focused goals aims to
provide decent work (safe working conditions, living wages, compassionate leadership) and economic growth for those in specific communities. The Three Ps of the Triple Bottom Line Let's look at the three bottom lines – People, Planet and Profit – in more detail. Customers are increasingly discerning about the brands they use, and much more aware
of their own environmental impact. Introducing recycling and waste initiatives. The Triple Bottom Line means that people – including customers, the community, and employees – are considered as just as important as profit and environmental impact. If you decide to explore the concept further, start out by researching what other companies are
doing to make a positive change, particularly in terms of People and the Planet. Although the Triple Bottom Line was first coined over 25 years ago, it remains a popular approach to corporate social responsibility, measuring impact, and setting strategy. Driving and supporting inclusivity and diversity at work and within the wider community. This
means looking at the sustainability of supply chains, as well as the impact of operations on the local communities that it operates within, and improving them to ensure that their are prosperous outcomes for all involved. “To protect the planet, we must show others that impossible can be business as usual.” —Lisa Jackson, Vice President, Environment,
Policy and Social Initiatives at Apple Prosperity Triple bottom line theory is systemic in nature through its view of people, planet, and prosperity. Ensuring that products are safe and healthy for people and the planet. With this connectivity in mind, the United Nations (U.N.) created Sustainable Development Goals (SDGs) that “ensure all human
beings can enjoy prosperous and fulfilling lives and that economic, social, and technological progress occurs in harmony with nature.” Many of the U.N. SDGs aim to improve a wide range of areas related to environment, people, and economic opportunities. When looking at profit from a triple bottom line standpoint, the idea is that profits will help
empower and sustain the community as a whole, and not just flow to the CEO and shareholders. It can also be difficult when you need to make tough decisions, for example, redudancies. Rather, to get an accurate, well-rounded perspective of their operations and relationships with the environment, community, and economy, organizations must fully
account for all costs associated with doing business by going beyond compliance. The company runs a number of recycling initiatives, including the Reuse-A-Shoe program and Nike Grind, which involves using discarded or donated waste materials for new products. Planet – refers to the environmental impact the organization has on the planet. It is no
longer sufficient in the eyes of consumers, employees, and other stakeholders to only meet compliance standards. Not only are CSR initiatives beneficial for stakeholders, but adopting this business strategy is also essential for business. The Triple Bottom Line was first outlined by John Elkington in his 1999 book, "Cannibals With Forks: The Triple
Bottom Line of 21st Century Business." [1] He argued that in order for companies to effectively manage and measure their true economic value, they should set out three separate bottom lines. Stakeholders are increasingly aware of not only the consequences businesses have on the environment, community, and the economy but also of the
importance of global issues, such as climate change and social justice. Instead, organizations can use it reap financial benefits from more sustainable business practices. They may include things like: Offering healthcare plans for employees. People The people category considers all stakeholders (versus solely shareholders) including employees,
communities within which an organization operates, individuals throughout the supply chain, future generations, and customers—just to name a few. Providing flexible working options. Providing opportunities for career advancement and education. Historically, businesses operated in service solely to their financial bottom line. While you may or may
not consider the Triple Bottom Line appropriate for your business, it makes sense to recognize the way in which the workplace and working practices are changing, and consider whether you need to adapt your approach to business to reflect this. Offsetting carbon footprint through green initiatives, such as rewilding or tree planting programs, or
partnerships with environmental charities. © iStockphotoworaputProfits don't need to come at the expense of people and the planet. Striving toward a carbon neutral workplace. IKEA, for example, has saved over $1million by recycling food waste. Outdoor clothes company, The North Face, puts sustainability at the heart of its business practices. Will
you only apply it to employees? CSR is defined as a responsibility among organizations to meet the needs of their stakeholders and a responsibility among stakeholders to hold organizations accountable for their actions. Ensuring that the company and suppliers do not exploit their labor force (for example, by using child labor or running sweatshops).
Triple bottom line companies look at the entire life cycle of their activities and try to determine the true cost of what they're doing in regards to the environment. Also, more recently, leading organizations like AT&T, DELL, EASTON, Hewlett Packard, Kohler Co., Levi Strauss & Co., and Target have taken a step further down the sustainability path by
creating a net-positive or regenerative impact on the environment and society. Looking at the steps they've taken will save you time brainstorming ways to improve your own business. Other benefits of the model include: Improved brand reputation. It supports this through four actionable commitments: to develop circular systems to recycle
previously-owned clothes and reuse raw materials, to use 100 percent responsibly-sourced fabrics by 2025, to work with retailers and suppliers to reduce their environmental footprint, and to eliminate single-use plastic packaging by 2025. One such model is the Triple Bottom Line (also known as TBL or 3BL), which allows organizations to measure
their overall economic impact, by measuring their performance in three key areas – people, planet and profit. Certified B Corporations help the concept of the triple bottom line, as John Elkington designed it, come to life. A few initiatives that an organization may consider as part of its CSR goals include: advancing human rights; ending poverty and
hunger; diversity, equity and inclusion; gender equity; ensuring a healthy and safe work environment; and community engagement and volunteerism. The Triple Bottom Line also ensures that organizations focus their attention outward. Profit The financial bottom line is the one that all companies share, whether they're using the triple bottom line or
not. Benefits of the Triple Bottom Line The growing support for sustainability strategies and corporate social responsibility programs, particularly among large organizations, such as Lego, Starbucks and IKEA (to name a few), have enabled organizations to improve not only their social and environmental impact, but their profits as well. Discover
University of Wisconsin offers 100% online bachelor’s, master’s, and certificate programs in Sustainable Management—start your journey. [5] Ice-cream brand Ben & Jerry's has a long history of supporting social and environmental issues. In this article, we'll explore the 3Ps of the Triple Bottom Line in more detail, as well as the benefits of using it.

Contact an adviser at 608-262-2011, or email learn@uwex.wisconsin.edu. People-related goals may focus on employees of the company, or communities in which the company operates. [3] But a strategy built around the Triple Bottom Line doesn't just create value for shareholders. Their mission is to become a community of leaders who drive a global
movement of people using business as a force for good. Triple bottom line theory expands business success metrics to include contributions to environmental health, social well-being, and a just economy. Profit – the financial performance of an organization. When that sentiment appears within the American public, chances are that it will impact who
consumers buy from and who they ultimately support. Explore Sustainability is a lens through which organizations can do business better. Learn more about what it means to have a career in sustainability. Through a systems theory lens, people, planet, and prosperity are all interconnected. Everyone's well-being is taken into consideration. In fact, a
2020 Climate Change in the American Mind survey shows that “Nearly six in 10 (roughly 58 percent) of Americans are now either ‘Alarmed’ or ‘Concerned’ about global warming. Ask Have questions about University of Wisconsin Sustainable Management? For example, Evolution Marketing has created resources, free of charge, for anyone to
promote social sustainability initiatives in their organization. Planet Public opinion, consumer purchasing power, the speed and transparency of information sharing via social media, and even industry-led activism (see Patagonia 1 percent for the Planet) has made it easier for stakeholders to hold organizations accountable for their actions.
Additionally, prohibit and eliminate all forms of child labor, including recruitment and use of child soldiers. Improved investment opportunities. So, having a strategy designed to improve employee outcomes, as well as the wider society, can be a great way to attract and retain talent, particularly in a competitive market. As a result, we all can make
measurable, sustainability-focused progress in virtually everything we do. Minimizes compliance risks. But it's not just about the money. In 2012, the company became a Certified B Corporation, a designation that demonstrates that it's meeting high standards of performance when it comes to things like employee benefits, charitable giving, and good
supply chain practices. The Triple Bottom Line (also known as TBL or 3BL) is a way of measuring an organization's true economic impact be assessing and measuring its performance in three key areas, which are known as the 3Ps: People – refers to the social impact that an organization has on people, both internally and externally. Offering fair
wages for all. What’s next? Increasing usage and investment in renewable and sustainable energy. The triple bottom line illustrates that if an organization is only focused on profit—ignoring people and the planet—it cannot account for the full cost of doing business and thus will not succeed long term. “The triple bottom line wasn’t designed to be just
an accounting tool. B Corporations are a relatively new type of business, legally required to consider impacts on all stakeholders including employees, customers, suppliers, community, and environment. Traditional organizational strategy models often focus on profit as the key goal and indicator of success. Through triple bottom line theory,
sustainability changemakers have the opportunity to strategically engage colleagues and leadership. By 2030, devise and implement policies to promote sustainable tourism that creates jobs and promotes local culture and products. They strive for sustainability, recognizing the fact that "going green" may be more profitable in the long run. People
Companies that follow the triple bottom line way of doing business think about the impact their actions have on all the people involved with them. By doing this, organization's can effectively measure their full impact, beyond pure profit-making. From 2014 to 2019, the proportion of ‘Alarmed’ nearly tripled.” Over the past couple of decades, we’ve
witnessed an increase of businesses adopting practices that help minimize environmental impact. Tools within the triple bottom line help to measure, benchmark, set goals, improve, and eventually evolve toward more sustainable systems and models. The Triple Bottom Line approach can provide a number of benefits to organizatios including
improved brand reputation, greater social and environmental impact, better talent acquisition and retention, creating more sustainable supply chains, and improving profits through cost-savings. Planet Triple bottom line companies take pains to reduce or eliminate their ecological footprint. Engaging a business model with comprehensive
consideration of people, planet, and prosperity will ultimately lead to increased resilience and cost savings, decreased organizational risk (i.e. supply chain and public relations), a decrease in unforeseen costs, and overall success for all stakeholders involved. While new business models continue to evolve, there is still much work for sustainability
professionals within every organization, no matter the industry, sector, or job position. This can be particularly important if non-compliance with environmental laws (for example, failings in pollution or emissions levels) results in hefty fines or reputational damage. But, with growing demand for organizations to be more environmentally and socially
aware, many have turned to strategic models that enable them to measure their impact beyond profit. This is seen in rewarding the positive impacts and reprimanding the negative. Some may see it as a trade off between profits and social and environmental impact, but it doesn't have to be. Examples of the Triple Bottom Line While, to some, the
triple bottom line may seem idealistic, it can actually create a more sustainable future, whereby organizational profits are used to drive prosperity externally, which in turn creates more profits for all. As part of a commitment to advance CSR initiatives, we also see businesses sharing best practices with other businesses and organizations. In 1994,
author and entrepreneur, John Elkington, built upon the concept of the triple bottom line (TBL) in hopes to transform the current financial accounting-focused business system to take on a more comprehensive approach in measuring impact and success. The connections with corporate social responsibility (CSR) are central to this portion of the triple
bottom line. [4] Talent attraction and retention. Giving back to local communities (for example, through charitable partnerships and investment in social impact projects). However, as a result of the triple bottom line theory and application, some businesses began to realize the connection among environmental health, social well-being and the
organization’s financial success and resilience. Today, organizations know success is not just reflected in their profit and loss statements. What Is the Triple Bottom Line? The 3Ps of the Triple Bottom Line are best considered in the context of monitoring and managing the organization's progress toward achieving its Critical Success Factors. What Is
the Triple Bottom Line? These bottom line categories are often referred to as the three “P’s”: people, planet, and prosperity. Here are some quick triple bottom line facts: The triple bottom line is a transformation framework for businesses and other organizations to help them move toward a regenerative and more sustainable future. This can include
everybody, from farmers supplying raw materials, up to the CEO of the company. Ensuring the workplace is safe and healthy.
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